











































H. Randall Wickes 

1889-1974 

H. Randall Wickes, 85, Honorary Chairman 
of the Board of The Wickes Corporation, 
died Sunday, October 6,1974, in Saginaw, 
Michigan. 

He was the grandson of Henry D. Wickes, 
who, with his brother Edward, founded the 
first Wickes business enterprise. The 
company began in 1854 as a small machine 
shop and foundry, making plowshares and 
gangsaws at Grand Traverse—now Flint, 
Michigan. 

A native of Saginaw, he graduated from 
Holbrook Military Academy and the University 
of Michigan School of Engineering. He 
began his working career as an apprentice 
machinist in what is now the Wickes Machine 
Tool Division of The Wickes Corporation. 

Mr. Wickes served as President of three 
Wickes family-owned companies from 1941 
to 1947 when Wickes Brothers, Wickes 
Boiler Co., and U. S. Graphite Co. were 
merged to form The Wickes Corporation. He 
was President of the merged company until 
1964 and Chairman from 1964 to 1969 when 
he was elected Honorary Chairman. 

An active community leader and philanthro¬ 
pist, he made substantial contributions to 
many civic organizations and educational 
institutions in his native State of Michigan. 

He served on the Michigan Citizens Research 
Council, the national board of the United 
Negro College Fund and as a trustee of the 



Michigan Colleges Foundation. In Saginaw, 
he served as President of the Chamber of 
Commerce, the Manufacturers Council, the 
Saginaw Manufacturers Association and 
the Salvation Army of Saginaw. 

Mr. Wickes received scores of honors 
including the Delta College President’s 
Medal and the Arnold Boutell Award for 
distinguished community service and, in 
1966, he was awarded a Doctor of Laws 
degree by Saginaw Valley College for out¬ 
standing statesmanship. 

A founder and director of the Michigan 
National Bank, he was also a director of the 
Michigan Bank of Detroit and the Lobdell 
Emery Company. 
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Financial Highlights 


Net sales . 

Income before the cumulative effect of an 
accounting change 

Per share . 

Net income 

Per share . 

Cash dividends 

Per share (indicated annual rate 
per Wickes share) 

Working capital 
Total assets 
Shareholders’ equity 
Per share 

Average shares outstanding 

Employees 

Shareholders 


Fiscal 

Fiscal 

% 

1975 

1974 

Change 

$1,120,781,000 

$1,132,825,000 

- 1 

14,890,000 

21,348,000 

-30 

1.54 

2.20 

-30 

11,906,000 

21,348,000 

-44 

1.23 

2.20 

-44 

9,695,000 

11,044,000 

-12 

1.00 

1.00 

_ 

192,751,000 

165,995,000 

+ 16 

489,010,000 

509,700,000 

- 4 

197,010,000 

194,894,000 

+ 1 

20.32 

20.11 

+ 1 

9,693,734 

9,692,484 

— 

12,817 

15,996 

-20 

16,067 

14,158 

+13 


Data for 1974 restated to include a previously unconsolidated subsidiary. 

81 Years of Continuous Cash Dividends 

















E. L. McNeely > 




































To Our 

Shareholders 


Fiscal 1975, ended January 25,1975, was a 
difficult economic experience for The Wickes 
Corporation as it was for many sectors of 
American business. 

Net sales for the year were $1,120,781,000, 
a decrease of 1% from the $1,132,825,000 of 
the previous year. Income for fiscal 1975 be¬ 
fore the cumulative effect of an accounting 
change was $14,890,000 compared with 
$21,348,000 of a year ago. Net income for 
fiscal 1975 includes a $6.4 million net gain 
from exchange of debentures. Per share 
earnings of $1.54 on 9,693,734 average shares 
outstanding were down 30% from the 
previous year’s $2.20 per share on 9,692,484 
average shares outstanding. 

During the fiscal year, an accounting change 
involving treatment of deferred charges, prin¬ 
cipally furniture store and division start-up 
costs, was made. The unamortized portion 
of such costs at the beginning of the year 
($2,984,000, net of tax, or 31 cents per share) 
was charged against income in the second 
quarter. 

Net income after the cumulative effect of 
the accounting change was $11,906,000 com¬ 
pared with $21,348,000 of a year ago, a de¬ 
crease of 44%. Per share earnings were 
$1.23 per share compared with $2.20 per 
share for the prior year. 

In June 1974, we realized a nonrecurring 
gain of $6,364,000, after tax, or 66 cents per 
share, from an exchange of Convertible De¬ 
bentures. In this transaction, which was con¬ 
cluded on June 18, $28,323,000 of Wickes 
5Ve% Convertible Subordinated Debentures, 
with a maturity date of May 1,1994, were ex¬ 
changed for $19,118,025 of the Company’s 
new 9% Convertible Subordinated Deben¬ 
tures due May 1,1999. This exchange re¬ 
duced our long-term debt by approximately 


$9,205,000. In regard to reporting gains on 
“extinguishment” of debt, there is an unset¬ 
tled controversy within the accounting profes¬ 
sion as to the proper classification of such 
gains in the financial statements. As ex¬ 
plained in Note 13 to the financial statements, 
we have reported the gain in accordance with 
generally accepted accounting principles 
prevailing at the time of printing this report, 
but there are indications that the principles 
may be changed so that such gains would be 
treated as extraordinary items after the de¬ 
termination of income from operations. De¬ 
pending upon the ultimate resolution of this 
reporting controversy, our reports on future 
periods may require restatement of 1975 re¬ 
sults if the change is made. 

Many of our businesses were adversely 
affected by the economic downturn, princi¬ 
pally our retailing and housing-related divi¬ 
sions that felt the impact of high interest 
rates, unavailability of money and the sharp 
reduction in new housing starts. 

A widespread and continuing decline in 
mobile home sales during the year depressed 
our Wickes Homes Division. 

The slump also had a negative effect on 
Universal Mobile Services Corporation and 
American Homes, two Wickes Financial Ser¬ 
vices subsidiaries directly related to the 
mobile home industry. Additionally, high in¬ 
terest costs, sagging mobile home sales, and 
the scarcity of bank funding were material 
contributors to poor performance. 

We have taken strong actions in expense 
reduction and margin maintenance in all our 
businesses. Reduced employment has been 
an unavoidable consequence. 

There are, however, many bright spots in 
the overall picture. Wickes Agriculture 
divisions continued a strong level of perform- 


ance as did our manufactured shelter group, 
Behlen Manufacturing Company and Wickes 
Buildings. 

While the energy crisis of the past year had 
an adverse effect on some of our divisions, 
it did create business for our Behlen division. 
Because of the demand to provide new 
sources of energy, work has been renewed in 
earnest on the Alaskan pipeline construction 
project. As a direct result, orders for three 
Behlen buildings, which are ideally suited for 
the climate, have been received and sales 
activity has been increased in the area. 

In spite of difficult financial markets, Wickes 
maintained its sound financial position during 
the past year by arranging $61,600,000 of ad¬ 
ditional domestic long-term credit commit¬ 
ments, including $11,600,000 of sale and 
leaseback financing. In addition, as a part 
of Wickes’ growing interest in the interna¬ 
tional marketplace, $15 million in Eurodollar 
revolving credits were arranged with three 
major foreign banks. 

While not officially consummated until mid- 
February, proceedings begun in fiscal 1975 
resulted in the acquisition of 34 wholesale 
building materials distribution centers from 
Evans Products Company by Wickes. These 
warehouses have been designated as Sequoia 
Supply, Inc. 

At the January board meeting, held in con¬ 
junction with the annual Corporation Manage¬ 
ment Conference, the Directors acknowledged 
that Daniel M. Fitz-Gerald had reached man¬ 
datory retirement age. He will relinquish his 
duties as Chairman of the Board effective 
May 22,1975, the annual meeting date of the 
Corporation, but will continue as a Director. 

The Board named E. L. McNeely Chairman 
of the Board, effective that same date. He will 
continue his duties as Chief Executive Officer. 


J. V. Drum, Executive Vice President, was 
named by the Board as President with 
added responsibilities as Chief Operating 
Officer, also effective May 22,1975. 

In other actions, Senior Vice President 
T.W. Cline was named a Director, L. L. Hagen 
was named a Senior Vice President of the 
Corporation and has assumed the general 
managership of Wickes Lumber Division, 
taking over from Senior Vice President 
C. A.Johnson. 

Johnson was named to head a group that 
includes the Oregon-Pacific Industries 
Division, Wickes Forest Industries Division, 
Wickes Europe, and the newly formed 
Sequoia Supply, Inc. organization. He will be 
based in Portland, Oregon. 

P. W. Hylbert, Jr. and A. J. Swies were 
named as Vice Presidents. Swies, who 
pioneered Wickes’ European operations six 
years ago, will be returning to the Continent 
to assume that responsibility from Hylbert, 
who will take over new corporate duties. 



D. M. Fitz-Gerald 
Chairman of the Board 



E. L. McNeely, President 
and Chief Executive Officer 


San Diego, California 
April 9,1975 
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In Recognition 


Daniel M. Fitz-Gerald, who has announced 
his retirement as Chairman of the Board of 
Directors effective May 22,1975, has served 
The Wickes Corporation for 33 years. Joining 
predecessor Wickes companies in 1942 
as Comptroller, he was named Treasurer 
of the Corporation in 1949 and Executive Vice 
President in 1956. Elected President and 
Chief Executive Officer in 1964, he became 
Chairman and Chief Executive Officer 
in 1969. Since May, 1971, he has served 
as Chairman of the Board and Chairman 
of the Executive Committee. 

During the period of Mr. Fitz-Gerald’s 
service, sales have grown from less than 
$10 million to over $1 billion annually. 

The Company’s interests have expanded 
from three plants manufacturing industrial 


equipment and products in Saginaw, 

Michigan, to more than 500 manufacturing, 
wholesaling, retailing and financial services 
locations in the United States, Canada, 
Mexico, and Europe. As a Director, Mr. Fitz¬ 
Gerald voted to establish the first Wickes 
retail lumber facility in 1950. Today, Wickes 
Lumber Division is the nation’s leading retailer 
of lumber and building supplies with 262 
retail centers in the United States and annual 
sales of nearly $500 million. 

Wickes growth and achievements reflect, in 
large measure, Mr. Fitz-Gerald’s leadership 
and dedication to the Company during 
more than three decades of service. It 
is the Company’s good fortune that, following 
his retirement as Chairman, he will continue 
that service as a member of the Board. 


Members of the Board of Directors: 


E. L. McNeely / 





The Wickes 
Corporation 
and its 
Principal 
Operations 

General 

Wickes is engaged in lumber and furniture 
retailing; lumber wholesaling; the manu¬ 
facture of mobile homes, forest products, 
commercial and farm buildings and other 
shelter-related products, and engineered 
products and equipment; and the processing 
and sale of dried beans, grains and other 
agricultural products. It is also engaged in 
financial service operations. 

Lumber Retailing 

Wickes Lumber Division, which is head¬ 
quartered in Saginaw, Michigan, is the 
largest retailer of lumber, plywood and 
related building materials in the United 
States. Through its retail outlets, it sells a 
full line of building materials and related 
products to homeowners, contractors and 
farmers. At January 25,1975, there were 262 
building and home supply stores in 35 states, 
plus seven in The Netherlands, four in 
Belgium and two operated as joint ventures 
in England. 

Furniture Retailing 

Wickes Furniture Division, which is head¬ 
quartered in Wheeling, Illinois, primarily sells 
nationally advertised brands of furniture and 
furnishings through 22 warehouse-showroom 
retail facilities located in 12 states. The first 
store was opened in July, 1971, in Minne¬ 
apolis, Minnesota, and the newest facility 
was opened in March, 1974, in Merrillville, 
Indiana. Each retail store, located near 


interchanges or major highways, incorporates 
a warehouse and showroom within a single 
free-standing building with adjacent parking. 
Substantial inventories are maintained at its 
retail furniture facilities enabling customers, 
in most instances, to take their purchases 
with them. 

Lumber Wholesaling 

Wickes wholesales lumber products and 
building supplies throughout the United 
States. Wickes buys primarily from saw mills 
and plywood mills located in the northwestern 
part of the United States and Canada, the 
southern pine belt in the southern part of the 
United States and the spruce area of eastern 
Canada. Wickes wholesales direct shipments 
of lumber and plywood to retail lumber yards 
and industrial accounts. Wickes also engages 
in wholesale warehouse distribution of 
building materials in Wilsonville, Oregon; 
Fairfield, California; and Tacoma, Washington. 
In February, 1975, the Company completed 
the acquisition of a network of 34 wholesale 
distribution centers located in 20 states. 

Mobile Home Manufacturing 

Wickes Homes Division, headquartered in 
Argos, Indiana, manufactures mobile homes 
under nine brand names at 14 plants, in ten 
states. Ten of these plants were in operation 
as of March 1,1975. Wickes Homes are 
marketed through approximately 1,500 in¬ 
dependent dealers and, as of March 1,1975, 

31 Company-owned retail lots. 

Forest Products 

Wickes Forest Industries Division’s head¬ 
quarters and main manufacturing facility are 
located in Dinuba, California. Ten other 
facilities are located in California and Idaho. 
This Division produces a variety of lumber 
products, such as dimensional lumber, mill- 
work, mouldings and particleboard, as well 
as special products such as sawdust, 
wood chips and bark. 


Commercial Buildings 

The Wickes Corporation, through its Behlen 
Manufacturing Company Division located in 
Columbus, Nebraska, manufactures various 
types of commercial, agricultural and indus¬ 
trial structures, including “clear span” 
structures and a wide range of tapered beam, 
rigid steel frame buildings. Behlen builds 
agricultural equipment, including grain 
handling, storage and conditioning equip¬ 
ment. Behlen markets its manufactured 
structures and agricultural equipment 
primarily through independent dealers in the 
United States and Canada. 

Wickes Buildings Division, headquartered 
in Argos, Indiana, fabricates and markets 
woodframe farm structures, non-farm light 
commercial and industrial buildings and 
recreational structures such as horse barns 
and riding arenas. These are marketed 
through 27 sales office locations in a 12-state 
area, primarily east of the Mississippi. 

Other Shelter-Related Products 

Wickes manufactures a wide range of recrea¬ 
tional vehicles at two plants in Indiana and 
two plants in Canada. 

The Company’s Yorktowne Division, based 
in Red Lion, Pennsylvania, manufactures 
kitchen cabinets, vanities and countertops, 
as well as specialized furniture. Casual metal 
furniture is manufactured by the Company’s 
Lee L. Woodard Sons, Inc. subsidiary and 
sold primarily to decorators and furniture and 
department stores. Woodard is head¬ 
quartered in Owosso, Michigan. 

At manufacturing facilities in Georgia, 

Iowa, Nebraska, Ohio and Texas, Wickes 
produces over 300 different sizes, types and 
models of farm gates and stalls for the 
agricultural markets. 

Engineered Products and Equipment 

The Corporation is a leading manufacturer of 
crankshaft lathes which are sold to both 


domestic and foreign automobile, tractor and 
diesel engine manufacturers. Wickes manu¬ 
factures die casting machines and powder 
metal compacting presses for industry. Other 
products include multi-spindle vertical type 
boring, turning and grinding machines and 
other machine tools for the automotive and 
appliance industries. Wickes operates two 
plants in Michigan and one in Illinois. 

A Wickes facility in Michigan is a leading 
manufacturer of parts made from powder 
metals and from graphite. Principal products 
include seal rings, bearings, vanes, structural 
shapes, bushings, and motor and generator 
brushes. Wickes also sells graphite in bulk 
form to iron and steel industries. Graphite is 
obtained from a mine in Sonora, Mexico, in 
which Wickes has a 49% interest. 

Agricultural Products and Services 

Wickes divisions purchase, store, process, 
and sell beans, grains and other agricultural 
products, through a network of elevators in 
Michigan, Minnesota and North Dakota. 

Beans and other agricultural products are 
sold to domestic and foreign canners and 
processors. Several varieties of beans, peas, 
lentils and grains are packaged and sold 
under private labels and Wickes’ brand 
names. 

Financial Services 

Through its Financial Services Group, Wickes 
is engaged in the business of generating and 
servicing consumer installment contracts 
arising from retail sales of mobile homes and 
recreational vehicles and financing mobile 
home dealer inventories. It acts as agent for 
credit life, credit risk and mobile home 
physical damage insurance companies and 
underwrites and reinsures credit life and 
credit accident and health insurance. 

Through Wickes Credit Corporation, the 
Company finances retail consumer install¬ 
ment sales contracts generated by its retail 
furniture stores and retail lumber outlets. 
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Wickes Forest Products 
Lumber/ 

Building Materials.. 


Wickes Lumber 

As the country’s largest mass merchandiser 
of bulk building materials, this division is 
active in a multitude of markets. 

While principally involved in serving the 
professional contractor and the handyman 
retail customer, Wickes also is engaged in 
industrial, commercial and institutional sales. 
Wickes actively seeks sales to the farm cus¬ 
tomer and has developed specialty marketing 
programs in selling garages, vacation homes, 
as well as installed sales of diverse products 
such as roofing, kitchens, and insulation. 

To meet today’s economic challenges in 
merchandising lumber and building materials, 
Wickes has not only actively pursued new 
markets but has developed new cost-cutting 
economies in material handling and inventory 
control. 

Oregon-Pacific Industries 

This division serves a dual role in the whole¬ 
saling and distribution of lumber, plywood 
and related building materials. The Oregon- 
Pacific wholesale division brokers commodity 
lumber and plywood which is supplied directly 
to dealers, manufacturers and other industrial 
customers. 

With the acquisition—in February, 1975— 
of an established chain of 34 wholesale ware¬ 
houses located in 20 states, the distribution 
division will greatly expand its operations. 

This new subsidiary, to be known as Sequoia 
Supply, Inc., will be a distributor of building 
materials and wood products nationwide. 


Wickes Forest Industries 

Engaged in tree harvesting and the manu¬ 
facture and marketing of lumber and lumber 
by-products, this division is in a position also 
to support the need for softwood-related 
products in other Wickes divisions. 

During the past year, Wickes Forest Indus¬ 
tries broadened its production capabilities 
in manufacturing lumber by-products such 
as pallets, reels, box parts and pre-cut stock 
for mobile home construction. Specialty items 
such as bark and chips prove to be highly 
popular as soil conditioning and landscape 
material. 

Wickes Europe 

In the short span of six years, Wickes Europe 
has grown from a preliminary exploration to 
a 13-store operation employing 300 people 
in three Common Market countries. 

In the year past, a second Wickes unit was 
opened in England, at Nottingham, in fabled 
Sherwood Forest country. A fourth Wickes 
store in Belgium was opened in Kortrijk, while 
another store in Enschede, Holland, was re¬ 
modeled after being acquired. 

With each passing year, Wickes’ “Full 
Value” merchandising methods gain greater 
acceptance in each of the three countries in 
which Wickes is a growing member of the 
European community. 
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Wickes Home 

Furnishings... 


Wickes Furniture 

Refinement of merchandising and selling 
techniques ... new inventory control pro¬ 
cedures and limited expansion marked 
Wickes Furniture operations during fiscal 
1975. 

Early in the year, the 22nd Wickes store 
was opened in Merrillville, Indiana, near Gary. 
This new facility gives Wickes five outlets 
and a significant position in the Greater 
Chicago area. 

Supplementing the Chicago outlets is a 
display store in the Woodfield Mall, near 
Schaumberg, Illinois, that serves as an 
experimental unit for developing new tech¬ 
niques to intrigue consumers. This 5,000 
square-foot store features catalog and visual 
displays of room settings, individual furni¬ 
ture and accessories, all of which are 
available at five Chicago-area Wickes stores. 
Direct sales are made through the store of 
the customer’s choice. An estimated 12 to 
14 million shoppers visit the Mall annually. 

A vigorous advertising program combines 
colorful circulars, newspaper inserts, televi¬ 
sion and radio, to reach millions of potential 
customers in 12 major markets served by 
Wickes stores. 


Yorktowne 

While the decline in housing starts had a 
direct effect on kitchen cabinets, counter- 
top and vanity sales, institutional furniture 
sales by this division notably increased. 
Yorktowne manufactures a full line of furni¬ 
ture for science rooms, music rooms and 
libraries. 

In fiscal 1975, Yorktowne opened a factory 
branch warehouse in Los Angeles, joining 
two others already operating in Baltimore 
and Chicago. 

Lee L. Woodard Sons 

“The Worth of Woodard” is the new promo¬ 
tion theme for the Woodard line of wrought 
iron furniture, the newest of which is “Iron 
Wood.” Woodard is a leader in the produc¬ 
tion of high fashion wrought iron and 
aluminum furniture for both indoor and out¬ 
door use, sold through America’s smartest 
shops. 
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Wickes Multi-Purpose 
Shelter... 


Behlen Manufacturing Company 

Buildings that stand the rigors of Alaskan 
winters or heat of desert sun ... warehouses, 
supermarkets, furniture stores ... these are 
buildings that are uniquely Behlen. 

The versatility of this division gives it 
great market flexibility in the design of 
structures for people, animals and foodstuffs. 
In a farm community, a Behlen dealer is 
literally a one-stop headquarters for grain 
handling, farm storage and livestock feeding 
systems. 

Wickes Buildings 

The growing importance of agriculture and 
food production and storage has been a 
major factor in the continued growth of this 
division. Wickes Buildings is primarily a 
constructor of economical farm-related 
structures, and works in close conjunction 
with Wickes Lumber. Wickes also designs 
and constructs non-farm utility and commer¬ 
cial buildings. 


Wickes Homes 

In spite of the economic impact on the mobile 
home industry, Wickes Homes gained wide 
dealer acceptance with design innova¬ 
tions in its double-wide “Sweet Sixteen” 
series of mobile homes. While the recrea¬ 
tional vehicle business was depressed in 
the United States, the Wickes operations in 
Canada, where the energy crisis was not 
severe, posted a respectable year. 

Maron Products, Inc. 

With two plants, in Indiana and Georgia, 
Maron produces metal stampings principally 
for mobile home manufacturers. 
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Wickes Agriculture... 

Wickes Agriculture—“An old friend with a 
new name” aptly describes the new identifica¬ 
tion for Wickes’ farm-related divisions— 
Michigan Bean Company and Gormley Bean 
Co. 

The Wickes Agriculture Division is head¬ 
quartered in Saginaw, Michigan. A unit of the 
division, designated Wickes Agriculture-West, 
is composed of the former Gormley Bean and 
Midwest Bean companies and is based in 
Greeley, Colorado. Midwest Bean Company, 
with facilities in Gering and Melbeta, Ne¬ 
braska, was acquired by Wickes in 1974. 

During the year, a new processing plant 
was opened in Mayville, North Dakota, mak¬ 
ing a total of seven operating in the Red River 
Valley of North Dakota. The Michigan division 
has two major terminals in the Saginaw, 
Michigan, area and 30 country elevators 
throughout mid-Michigan. In the past year, 
Wickes loaded a record number of bushels of 
grain out of its terminal in Saginaw. The grain 
moved through the St. Lawrence Seaway to 
ports all over the world. 

Expansion of the Agriculture Division’s Big 
Acre retail stores continued with the complete 
remodeling of an existing store in Fenton, 
Michigan, and the opening of a new unit in 
Brighton, Michigan, bringing the total number 
to seven. Big Acre stores stock a wide variety 
of farm-related products to serve the needs 
of the suburban gardener and farmer. 
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Wickes Industrial 

Manufacturing 


Wickes Machine Tool 
Saginaw Machine and Tool 
Kux Machine 

For the first time, the heavy manufacturing 
divisions of the Corporation—Wickes Ma¬ 
chine Tool, Saginaw Machine and Tool and 
Kux Machine — jointly exhibited their prod¬ 
ucts at the International Machine Tool 
Exposition in Chicago’s Amphitheater. Over 
70,000 engineers and manufacturers’ repre¬ 
sentatives attended. 

A feature of the display was a new Kux 
’ Microguide” press designed for the produc¬ 
tion of complex powder metal parts to close 
tolerances. 

Wickes Machine Tool, long active in foreign 
marketing, began shipping the first of an 
order of 13 crankshaft lathes to Russia for 
installation in the new Kama River truck man¬ 
ufacturing plant. 

Although the automotive market was uncer¬ 
tain, at best, Saginaw Machine and Tool set 
a new shipment record. Equipment for pro¬ 
cessing a new small car transmission and an 
air conditioner was a factor in the improved 
sales. 


Wickes Engineered Materials 

Through continuing research and develop¬ 
ment, this division finds new and unusual 
applications for component parts "produced 
from powders.” The basic powders include 
graphite ... carbon ... steel... bronze ... 
and numerous other metals transformed 
under heat and pressure into a multitude of 
shapes and structures for a variety of appli¬ 
cations. These include air bearings that oper¬ 
ate at incredible speeds without need for 
lubrication ... seals for nuclear reactors in 
American submarines ... and tiny calculators. 
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Wickes Financial 
Services... 


American Homes Industries, Inc. 

Universal Mobile Services Corporation 
Coronado Life Insurance Company 
Western Diversified Services, Inc. 

Wickes Credit Corporation 

Created to provide a variety of financial, 
insurance and related services for both 
Wickes’ retailing divisions and outside cus¬ 
tomers, the Financial Services Group has now 
completed its first full year of operation. 

The general economic downturn, with the 
attendant decline in retail sales and increas¬ 
ing money costs, prevented a profitable 
operation for this Group during the year. 
However, the availability of Wickes credit 
and insurance services aided the marketing 
efforts of the Wickes Lumber, Wickes 
Furniture and Wickes Homes divisions. 

The total range of services offered by the 
Group includes: revolving-charge consumer 
credit at Wickes outlets; underwriting and 
marketing credit life and credit accident 
and health insurance; mobile home broker¬ 
age, mobile home sales and the servicing of 
mobile home retail sales installment con¬ 
tracts; mobile home dealer floor plan 
financing. 
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Management 

Information 

Services 


One of the major growing internal functions 
of the Corporation is “Management Informa¬ 
tion Services"—commonly abbreviated to 
“MIS”—a modern information tool. Based 
in the Chicago area headquarters at 
Wheeling, MIS is an electronic data process¬ 
ing/computer function created to design 
and operate business systems to supply 
information to Corporate management and 
Wickes’ divisions. 

Currently MIS is operational with the 
following: Wickes Furniture, with computer 
links to 22 store locations and the Chicago 
headquarters; Wickes Credit Corporation, 
with an on-line system providing immediate 
information on thousands of Wickes revolving 
charge credit customers; Wickes Lumber 
Division; and Wickes Engineered Materials. 

The MIS group is also developing a 
manufacturing control system for Behlen 
Manufacturing Company Division, as well as 
corporate personnel, accounting and payroll 
systems. 



























Wickes 

Business/Financial 
Review and 
Summary 


The Wickes Corporation will supply to any shareholder, 
upon request, a 10K report, including financial state¬ 
ments and schedules, at no cost. Copies of exhibits to 
the report are also available at a reasonable fee to 
cover reproduction and mailing costs. Requests should 
be directed to the Corporate Secretary, The Wickes 
Corporation, 110 West A Street, San Diego, 

California 92101. 






































Five-Year Summary of Earnings 


THE WICKES CORPORATION AND SUBSIDIARIES 


Fiscal Years (Dollars in Thousands) 


1975 

1974 

1973 

1972 

1971 


Net Sales 

Costs and expenses: 

$1,120,781 

$1,132,825 

$ 

894,046 

$ 

726,259 

$ 590,704 

Cost of goods sold 

Marketing and 

883,981 

898,850 


713,398 


586,767 

477,995 

administrative expenses 

200,689 

184,937 


143,300 


109,353 

90,891 

Interest and debt expense 
(Gain) on exchange of 

16,387 

10,233 


6,077 


6,639 

6,071 

debentures 

(13,455) 

- 


- 


- 

- 

Provision for income taxes 

15,476 

18,848 


14,246 


11,032 

8,202 


1,103,078 

1,112,868 


877,021 


713,791 

583,159 


17,703 

19,957 


17,025 


12,468 

7,545 

Equity in net income (loss) of 








unconsolidated 

subsidiaries 

(2,813) 

1,391 


2,417 


872 

277 

Income before cumulative 








effect of accounting 
change 

14,890 

21,348 


19,442 


13,340 

7,822 

Cumulative effect of account¬ 








ing change 

(2,984) 

- 


- 


- 

- 

Net income 

$ 11,906 

$ 21,348 

$ 

19,442 

$ 

13,340 

$ 7,822 

Earnings per share: 







Before cumulative effect of 
accounting change 
Cumulative effect of ac¬ 

$1.54 

$2.20 


$2.03 


$1.62 

$1.01 

counting change 

(.31) 

- 


- 


— 

— 

Net income 

$1.23 

$2.20 


$2.03 


$1.62 

$1.01 

Pro forma amounts with ac¬ 








counting change applied 
retroactively: 

Net income . 

$ 14,890 

$ 21,742 

$ 

17,261 

$ 

12,070 

$ 7,822 

Net income per share 

Cash dividends per common 

$1.54 

$2.24 


$1.80 


$1.46 

$1.01 

share . 

$1.00 

$1.00 


$1.00 


$1.00 

$1.00 

Average shares outstanding 

9,693,734 

9,692,484 

9,597,893 

8,245,611 

7,751,869 
























































































Management Review of Operations 


Net Sales — The following table sets forth a 
three-year summary of the Company’s sales in 
the major segments of its business. This sum¬ 


mary should be read in conjunction with the 
five-year summary of Contributions to Sales 
and Revenues appearing on page 26. 


1975 


1974 


1973 


% Change Amount % Change Amount % Change 


Fiscal Years _ 

(Dollars in millions) Amount 

Consolidated sales and percent of increase 
(decrease) from prior year: 

Retailing . $ 587.2 

Wholesaling . 131.8 

All manufacturing 264.0 

Agricultural 180.0 

Sales before deductions . 1,163.0 

Discontinued operations . — 

Intracompany sales . (42.2) 

Consolidated net sales $1,120.8 


The 1975 decrease in sales occurred 
primarily in the lumber and forest industries 
operations ($70.5 million) and in the mobile 
homes and recreational vehicle areas ($26.4 
million). These sales decreases, caused by 
generally depressed conditions in these 
industries, were largely offset by increased 
sales in the Company’s agricultural and com¬ 
mercial building operations ($66.8 million), 
retail furniture ($8.7 million) and industrial 
($4.7 million) activities. 

The $239 million (27%) increase in net 
sales for fiscal 1974 over 1973 is attributable 
to increased wholesale and retail sales of 
lumber and related building supplies ($144 


(3.2) 

$ 606.8 

28.3 

$472.9 

23.0 

(18.0) 

160.7 

23.9 

129.7 

34.8 

(4.8) 

277.4 

15.8 

239.5 

25.3 

34.2 

134.1 

85.5 

72.3 

8.7 

(1.4) 

1,179.0 

28.9 

914.4 

23.8 

— 

— 

— 

7.6 

(12.6) 

(8.7) 

(46.2) 

65.6 

(27.9) 

34.1 

(1.1) 

$1,132.8 

26.7 

$894.1 

23.1 


million), reflecting the high level of residential 
construction in fiscal 1974; an increase in the 
sale of agricultural products ($62 million), 
partially the result of generally higher com¬ 
modity prices; and increased retail furniture 
sales ($30 million) which followed the ex¬ 
pansion of the number of stores in the 
furniture division. 

Net Income — The following table is a three- 
year summary of net income showing non¬ 
recurring gains (or losses) and recurring 
income from our continuing operations. This 
summary should be read in conjunction with 
the five-year summary of Contributions to 
Pretax Earnings appearing on page 27. 


Fiscal Years 

1975 


1974 


1973 


(Dollars in millions except amounts per share) 

Amount 

Per 

Share 

Amount 

Per 

Share 

Amount 

Per 

Share 

Nonrecurring credits (charges): 

Gain from exchange of debentures 

$ 6.4 

$ .66 

— 

— 

— 

— 

Revaluation of idle plant and assets 

(15) 

(.15) 

$(0.1) 

$(.01) 

— 

— 

Commodity trading loss 

(1-4) 

(.14) 

— 

— 

— 

— 

Discontinued operations 

— 

— 

— 

— 

$(2.1) 

$(.22) 

Total nonrecurring items 

3.5 

.37 

(0.1) 

(.01) 

(2.1) 

(.22) 

Recurring income from continuing operations 

of consolidated entities 

14.2 

1.46 

20.4 

2.11 

17.0 

1.77 

Equity in net income of unconsolidated sub- 

sidiaries 

(2.8) 

(29) 

1.4 

.14 

2.4 

.25 

Net income with accounting change retroactive 

$14.9 

$1.54 

$21.7 

$2.24 

$17.3 

$1.80 

Net income from continuing operations under 

current accounting methods 

$11.4 

$1.17 

$21.8 

$2.25 

$19.4 

$2.02 
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The nonrecurring gain from exchange of 
debentures and the nonrecurring charge from 
our change to a more conservative account¬ 
ing method for recording deferred charges are 
explained in greater detail in Notes 1,5 and 
13 of notes to the financial statements. The 
loss from unauthorized lumber and plywood 
commodity trading activities and adjustment 
of carrying values on miscellaneous prop¬ 
erties not currently used in the business were 
reported in the second quarter of fiscal 1975. 

The decline in net income for fiscal 1975, 
excluding the effects of the nonrecurring 
items referred to above, is attributable to the 
depressed sales in the lumber and forest 
products areas and in the mobile home and 
recreational vehicle operations, which 
reduced pretax income by approximately 
$14.1 million and $4.5 million, respectively. 
These reduced sales and income levels were 
partially offset by improved sales perform¬ 
ance and margins in the agricultural and com¬ 
mercial building operations which increased 
pretax income by approximately $8.9 million. 
Net income for fiscal 1975 was also adversely 
affected by a substantial loss in the Com¬ 
pany’s financial services operations and by 
increased interest and debt expense. 

The net loss of $2.8 million ($.29 per share) 
from the operations of our unconsolidated 
Financial Services Group in fiscal 1975 com¬ 
pares to net income of $1.4 million ($.14 
per share) in fiscal 1974, a decrease of $4.2 
million ($.43 per share). The loss by the 
Financial Services Group in fiscal 1975 is 
principally attributable to Universal Mobile 
Services Corporation. Factors adversely af¬ 
fecting the operations of Universal were (1) 
funds to finance mobile home retail sales 
contracts were either not available or only 
at interest rates in excess of those which 
could be charged the consumer under many 
state usury laws, (2) increased mobile home 
repossession rates, (3) reserves were 
established against losses resulting from 
denial of coverage by credit risk insurers and 


(4) reserves were established against antici¬ 
pated losses from floor plan financing. 

Interest and debt expense was $16.4 
million in fiscal 1975, an increase of $6.2 
million or 60% over fiscal 1974. The increase 
reflects higher interest rates during fiscal 
1975 and increased borrowings. 

The increase in net income of fiscal 1974 
over 1973 was due to substantial contribu¬ 
tions from agricultural products and services 
and forest products operations. Pretax in¬ 
come from the sale of agricultural products 
and services increased from $3.4 million in 
fiscal 1973 to $12.0 million in fiscal 1974, an 
increase of 253%, while pretax income from 
sales of forest products increased 79% from 
$8.5 million in fiscal 1973 to $15.2 million in 
fiscal 1974. The gain in pretax income from 
agricultural products and services reflects 
increased sales volume and higher prices 
resulting in improved margins while the gain 
in pretax income from forest products reflects 
completion of the Company’s particleboard 
plant as well as higher sales volume. 

Manufacture and sale of mobile homes and 
recreational vehicles for fiscal 1974 resulted 
in a pretax loss of $1.8 million, an unfavorable 
decline of $4.0 million compared to pretax 
income of $2.2 million in fiscal 1973. This 
decline was caused by the depressed industry 
conditions mentioned above. 


Market and Dividend Information 

The principal market for trading in Wickes 
common stock is the New York Stock Ex¬ 
change. Market and dividend data for the 
last two fiscal years are listed below. 


Quarter 

Fiscal 1975 

High. 

Low . 

Dividend Paid 
Fiscal 1974 

High. 

Low . 

Dividend Paid 


1 st 2nd 


15% 14% 

13 IOV 2 

$.25 $.25 

24% 21% 

18V8 16 

$.25 $.25 


3rd 4th 


12% 12V2 

9V4 71/4 

$.25 $.25 

20* 16 

14% 10% 

$.25 $.25 
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Net Sales 


Total Assets 
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Shareholders' Equity 



Net Income 



* Before the cumulative effect 
of an accounting change. 
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Contributions to Sales and Revenues 


THE WICKES CORPORATION AND SUBSIDIARIES 


Fiscal Years (Dollars in Thousands) 


1975 

1974 

1973 

1972 

1971 

Amount % 

Amount % 

Amount % 

Amount % 

Amount % 


Shelter: 

Retailing: 

Lumber . 

Furniture . 

Mobile homes 

$ 483,400 

91.400 

12.400 

41.6 

7.9 

1.0 

$ 509,300 
82,700 

14,800 

43.2 

7.0 

1.3 

$410,100 

52,900 

9,900 

44.8 

5.8 

1.1 

$363,800 

12,700 

8,000 

49.3 

1.7 

1.1 

$311,900 

3,700 

52.6 

.6 

Total retailing 

587,200 

50.5 

606,800 

51.5 

472,900 

51.7 

384,500 

52.1 

315,600 

53.2 

Wholesaling: 

Lumber 

131,800 

11.3 

160,700 

13.6 

129,700 

14.2 

96,200 

13.0 

66,100 

11.1 

Manufacturing: 

Forest products .. 

49,100 

4.2 

64,800 

5.5 

50,700 

5.5 

35,800 

4.9 

24,100 

4.1 

Commercial 

buildings . 

78,500 

6.7 

57,600 

4.9 

41,900 

4.6 

33,300 

4.5 

29,400 

5.0 

Mobile homes 

42,100 

3.6 

57,100 

4.8 

62,700 

6.9 

52,500 

7.1 

37,500 

6.3 

Other 

57,300 

5.0 

65,600 

5.6 

58,900 

6.4 

51,100 

6.9 

40,900 

6.9 

Total shelter 

946,000 

81.3 

1,012,600 

85.9 

816,800 

89.3 

653,400 

88.5 

513,600 

86.6 

Agricultural 

180,000 

15.5 

134,100 

11.4 

72,300 

7.9 

66,500 

9.0 

57,400 

9.7 

Industrial 

37,000 

3.2 

32,300 

2.7 

25,300 

2.8 

18,500 

2.5 

22,300 

3.7 

Total sales before 

deductions 

1,163,000 

100.0 

1,179,000 

100.0 

914,400 

100.0 

738,400 

100.0 

593,300 

100.0 

Discontinued opera¬ 
tions . — 

Intracompany sales (42,200) 

Consolidated net sales $1,120,800 

Unconsolidated 

subsidiaries: 

Financial Services 

Group $ 23,500 


(46,200) 

$1,132,800 

$ 25,700 


7,600 

(27,900) 

$894,100 

$ 21,300 


8,700 

(20,800) 

$726,300 

$ 4,700 


3,900 

(6,500) 

$590,700 

$ 3,500 



Notes: The above schedule indicates the contributions to sales, revenues and pretax income 
for each of the Company’s principal lines of business for fiscal years 1971 through 1975. 

The Company changed its accounting policy, effective with the beginning of fiscal 1975, 
so as to charge to expense as incurred certain expenditures that were previously deferred, 
principally furniture store and division start-up costs. To make all amounts comparable, the 
pretax earnings shown above have been adjusted to reflect the new accounting policy 
retroactively. 
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Contributions to Pretax Earnings 


THE WICKES CORPORATION AND SUBSIDIARIES 


Shelter: 

Retailing: 

Lumber 
Furniture 
Mobile homes 

Total retailing . 

Wholesaling: 

Lumber . 

Manufacturing: 

Forest products. 

Commercial buildings 
Mobile homes 

Other . 

Total shelter 

Agricultural 

Industrial 

Total operating income before 

deductions . 

Discontinued operations 
Gain on exchange of deben¬ 
tures . 

Unallocated corporate 
expenses and interest 
Consolidated pretax 

earnings . 

Unconsolidated subsidiaries: 
Financial Services Group 


Fiscal Years (Dollars in Thousands) 

1975 1974 1973 1972 1971 


Amount 

% 

Amount 

% 

Amount 

% 

Amount 

% 

Amount 

% 

$22,200 

40.7 

$27,400 

40.5 

$26,000 

54.5 

$19,800 

54.9 

$13,200 

52.4 

(1,000) 

(1.8) 

(400) 

(.6) 

(3,300) 

(6.9) 

(2,500) 

(6.9) 

— 

— 

(800) 

(1.5) 

(500) 

(.7) 

(400) 

(.8) 

(600) 

(1.7) 

(400) 

(1.6) 

20,400 

37.4 

26,500 

39.2 

22,300 

46.8 

16,700 

46.3 

12,800 

50.8 

(2,700) 

(5.0) 

1,200 

1.8 

1,900 

4.0 

1,000 

2.8 

400 

1.6 

7,500 

13.7 

15,200 

22.5 

8,500 

17.8 

5,500 

15.2 

1,400 

5.5 

13,000 

23.8 

7,700 

11.4 

5,700 

11.9 

4,500 

12.5 

2,700 

10.7 

(3,400) 

(6.2) 

(1,000) 

(1.5) 

1,700 

3.6 

2,000 

5.5 

1,100 

4.4 

(600) 

( 1 . 1 ) 

2,900 

4.3 

3,000 

6.3 

3,500 

9.7 

2,500 

9.9 

34,200 

62.6 

52,500 

77.7 

43,100 

90.4 

33,200 

92.0 

20,900 

82.9 

15,600 

28.6 

12,000 

17.8 

3,400 

7.1 

2,500 

6.9 

2,100 

8.3 

4,800 

8.8 

3,100 

4.5 

1,200 

2.5 

400 

1.1 

2,200 

8.8 

54,600 

100.0 

67,600 

100.0 

47,700 

100.0 

36,100 

100.0 

25,200 

100.0 

— 


— 


(4,300) 


(3,600) 


(400) 


13,500 


— 


— 


— 


— 


(34,900) 


(27,600) 


(16,500) 


(11,800) 


(9,000) 


$33,200 


$40,000 


$26,900 


$20,700 


$15,800 


$(5,000) 


$ 2,400 


$ 4,500 


$ 1,600 


$ 500 










































































Consolidated Balance Sheets 


THE WICKES CORPORATION AND SUBSIDIARIES 


(Thousands of Dollars) 


January 25, 
1975 


January 26, 
1974 
(Restated) 


Assets 

Current assets: 

Cash . $ 17,231 $ 14,948 

Receivables, less allowances of $5,263,000 and $3,405,000 70,995 92,114 

Inventories 217,947 225,944 

Prepaid expenses 8,050 10,595 

Total current assets 314,223 343,601 

Advances to unconsolidated subsidiaries 18,932 8,505 

Investments in unconsolidated subsidiaries 8,780 9,116 

Property, plant and equipment, at cost, less accumulated 
depreciation and amortization of $75,913,000 and $66,065,000 137,311 136,050 

Investments and other receivables 2,117 3,513 

Deferred charges . 3,670 5,597 

Other assets . 3,977 3,318 

$489,010 $509,700 

Liabilities 

Current liabilities: 

Notes payable and current portion of long-term debt $ 33,851 $ 68,292 

Accounts payable . 54,035 61,947 

Accrued liabilities . 31,334 37,047 

Income taxes payable . 2,252 10,320 

Total current liabilities . 121,472 177,606 

Long-term debt . 146,222 120,914 

Deferred income taxes . 24,306 16,286 


Shareholders’ Equity 

Common stock . 

Other paid-in capital . 

Retained earnings . 

The accompanying notes are an integral part of the financial statements 


24,239 

60,658 

112,113 

197,010 

$489,010 


24,231 

60,361 

110,302 

194,894 

$509,700 


28 










































Consolidated Statements of Income 


THE WICKES CORPORATION AND SUBSIDIARIES 


Net sales . 

Costs and expenses: 

Cost of goods sold . 

Marketing and administrative expense . 

Interest and debt expense 

(Gain) on exchange of debentures . 

Income before income taxes and other items below 
Provision for income taxes . 

Equity in net income (loss) of unconsolidated subsidiaries 
Income before cumulative effect of accounting change 
Cumulative effect of accounting change on fiscal 1974 
and prior years, less income taxes of $3,462,000 
Net income . 

Income per share: 

Before cumulative effect of accounting change 

Cumulative effect of accounting change 

Net income . 

Pro forma amounts with accounting change applied 
retroactively: 

Net income . 

Income per share . 


(Thousands of Dollars) 


Fiscal 

1975 

Fiscal 

1974 

(Restated) 

$1,120,781 

$1,132,825 

883,981 

898,850 

200,689 

184,937 

16,387 

10,233 

(13,455) 

- 

1,087,602 

1,094,020 

33,179 

38,805 

15,476 

18,848 

17,703 

19,957 

(2,813) 

1,391 

14,890 

21,348 

(2,984) 

_ 

$ 11,906 

$ 21,348 

$1.54 

$2.20 

(.31) 

- 

$1.23 

$2.20 


$ 14,890 

$ 21,742 

$1.54 

$2.24 


The accompanying notes are an integral part of the financial statements. 
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Consolidated Statements 
of Shareholders’ Equity 


THE WICKES CORPORATION AND SUBSIDIARIES 



Fiscal 

1975 

(Amounts in Thousands) 

Fiscal 

1974 


Common 



Common 



Stock, 

Other 


Stock, 

Other 


$2.50 

Paid-In 

Retained 

$2.50 

Paid-In 

Retained 

Par Value 

Capital 

Earnings 

Par Value 

Capital 

Earnings 


Shares authorized 

Shares outstanding end of year 

Balances beginning of year 

25,000 

9,695 

$24,231 

$60,361 

$110,302 

25,000 

9,692 

$24,272 

$60,666 

$ 99,765 

Net income . 

- 

- 

11,906 

- 

- 

21,348 

Dividends: 

The Wickes Corporation . 


_ 

(9,695) 

_ 


(8,936) 

Pooled companies 

- 

- 

- 

- 

- 

(2,108) 

Stock issued for purchased com¬ 
pany . 

53 

252 

— 

_ 

_ 

_ 

Adjustments arising from pool¬ 
ings of interest including, in 
1975, effect of settlement of 
certain prior year income 
taxes . 

(45) 

45 

(400) 

(41) 

(305) 

233 

Balances end of year. 

$24,239 

$60,658 

$112,113 

$24,231 

$60,361 

$110,302 


The accompanying notes are an integral part of the financial statements. 
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Consolidated Statements of 
Changes in Financial Position 


THE WICKES CORPORATION AND SUBSIDIARIES 


(Thousands of Dollars) 
Fiscal Fiscal 

1975 1974 

(Restated) 

Sources of funds: 

Net income . $11,906 $ 21,348 

Items not affecting working capital: 

Depreciation and amortization . 12,289 10,821 

Amortization of deferred charges . 83 3,888 

Revaluation of idle plant and assets. 2,758 218 

Change in accounting for deferred charges 3,639 - 

Deferred income taxes 8,020 5,259 

Gain on exchange of debentures . (13,455) 

Equity in net (income) loss of unconsolidated subsidiaries 2,813 (1,391) 

Total from operations . 28,053 40,143 

Notes payable under revolving credit agreements 40,000 - 

Sale of 7% % Sinking Fund Debentures - 59,841 

Decrease in investments in unconsolidated subsidiaries - 683 

Sale and lease-back of facilities . 11,600 - 

Company purchased for common stock . 305 - 

Miscellaneous assets sold . 1,853 5,143 

Other . 229 - 

82,040 105,810 

Disposition of funds: 

Dividends, including pooled companies in 1974 9,695 11,044 

Reduction in long-term debt and retirement of stock by pooled 

companies in 1974 . 1,237 1,354 

Additions to property, plant and equipment 28,346 40,934 

Increase in investments in unconsolidated subsidiaries 2,477 

Increase in advances to unconsolidated subsidiaries 10,427 7,656 

Other . 3,102 4,235 

55,284 65,223 

Increase in working capital $26,756 $ 40,587 

Changes in working capital: 

Cash . $ 2,283 $ 10,082 

Receivables . (21,119) 14,325 

Inventories . (7,997) 63,335 

Prepaid expenses . (2,545) 3,850 

Notes payable and current debt 34,441 (15,894) 

Accounts payable and accrued liabilities 13,625 (28,001) 

Income taxes . 8,068 (7,110) 

Increase in working capital $26,756 $ 40,587 


The accompanying notes are an integral part of the financial statements. 






















































Notes to Consolidated 
Financial Statements 


1. Significant Accounting Policies 

Principles of Consolidation — The financial 
statements include the Company and all sub¬ 
sidiaries except Wickes Credit Corporation, 
Universal Mobile Services Corporation, 
American Homes Industries, Inc., Western 
Diversified Financial, Inc., and its insurance 
subsidiary which comprise the Wickes Fin¬ 
ancial Services Group. These unconsolidated 
subsidiaries, all of which are wholly-owned, 
are included in the financial statements at the 
equity of the Company in their net assets and 
net income as described in Note 3. The fin¬ 
ancial statements for fiscal 1974 have been re¬ 
stated to consolidate a small retail mobile 
homes subsidiary which had previously been 
carried on the equity basis with the Wickes 
Financial Services Group. Where costs of 
companies purchased exceed net tangible 
assets, such excess is amortized over 40 
years or less on the straight-line method so 
long as the values acquired are not diminished 
by subsequent events. 

Inventories — Inventories of merchandise, 
raw materials, supplies, work in process, and 
finished goods are carried principally at the 
lower of cost or market on a first-in/first-out 
basis, but not in excess of net realizable 
values. Inventories of agricultural products 
are carried substantially at market prices, ad¬ 
justed for open purchase and sale contracts, 
in accordance with common industry practice. 

Plant and Equipment and Depreciation — The 
cost of plant and equipment is depreciated or 
amortized over their estimated useful lives, 
principally on the straight-line method. Plants 
not in service or expected to be liquidated are 
carried at depreciated cost, but not in excess 
of net realizable values. Upon disposal or re¬ 


tirement, the cost of assets and related ac¬ 
cumulated depreciation are eliminated and 
gain or loss is reflected in income. Various 
accelerated depreciation methods are used 
for income tax purposes. 

Deferred Charges — In prior years the Com¬ 
pany deferred the costs of certain larger 
projects (major relocations, start-up costs of 
new businesses, development of new systems, 
and similar items) believed by management 
to have long-term benefits, and amortized 
these costs over the future periods in which 
the benefits were expected to be realized. 
Effective January 27,1974, the beginning of 
fiscal 1975, this accounting policy was 
changed to eliminate such deferrals and to 
expense these and all similar future costs as 
incurred. The Company believes this account¬ 
ing policy will clarify the identification and in¬ 
cidence of such costs and provide more 
consistent matching of revenue and expense. 
This change in accounting policy resulted in a 
nonrecurring charge of $2,984,000 represent¬ 
ing the unamortized balance of deferred costs 
(net of income taxes of $3,462,000) at the 
beginning of fiscal 1975. 

Other deferred charges represent costs 
identifiable with specific future periods and 
are amortized over such periods. 

Non-operating and Miscellaneous Assets — 
Various investments or other assets not re¬ 
lated to the Company’s regular businesses are 
carried at cost or less than cost in cases 
where amounts expected to be realized over 
anticipated holding periods are less than cost. 

Leases and Rentals — Where facilities are 
leased on long-term net leases and the Com¬ 
pany can either acquire the facilities at prices 
less than normal depreciated cost or for a 
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THE WICKES CORPORATION AND SUBSIDIARIES 


nominal cost upon expiration of the lease, the 
facilities are capitalized and the lease obliga¬ 
tion is included in long-term debt. Under 
similar net leases, but where no opportunities 
exist to acquire the facilities at less than 
normal depreciated cost and where there are 
no residual values available at nominal cost, 
the rentals are recorded as rent and the 
facilities are not capitalized. 

Income Taxes — The provisions for income 
taxes in the statements of income relate to all 
elements of income, gain or loss, reported 
therein. For income tax purposes, certain 
items of income and expense are recorded in 
different fiscal periods. The future taxes or 
tax benefits arising from such timing differ¬ 
ences are included in the provisions for in¬ 
come taxes in the financial statements. 
Available investment tax credits are recorded 
on the flow-through method and included 
currently in income. 

Foreign Currency Translation — Accounts 
involving foreign currencies are translated 
at year-end exchange rates, except that fixed 
assets, depreciation, goodwill and long-term 
debt are translated at rates prevailing on the 
dates assets were acquired or debt was in¬ 
curred. Income, costs and expenses (other 
than provision for depreciation and amortiza¬ 
tion of goodwill) are translated at rates pre¬ 
vailing during the year. Exchange adjust¬ 
ments, including gains or losses on 
translation, are included in income currently. 


2. Acquisitions: 

During fiscal 1975, Wickes acquired four 
companies which were accounted for as 
purchases. Of the four purchased companies, 


two were small lumber retailers, one was a 
grain elevator engaged in purchasing, pro¬ 
cessing and selling beans, and the fourth was 
a manufacturer of mobile homes. The ac¬ 
quired companies have since been integrated 
into the related operations of the Company. 

No individual purchased company was 
deemed significant. The aggregate purchase 
price of the four companies was $6,689,388, 
payable by assumption of liabilities of 
$4,148,202, issuance of 21,000 shares of com¬ 
mon stock, and the balance in cash and notes. 
The excess cost of the companies purchased 
over identified assets at dates of acquisition 
amounted to $528,521 and has been ac¬ 
counted for as goodwill to be amortized over 
forty years or less. Results of operations of 
the purchased companies have been included 
in consolidated income subsequent to ac¬ 
quisition. Pro forma inclusion of operations 
of the purchased companies for the entire 
fiscal years 1975 and 1974 would not be 
significant. Aggregate sales and net income 
of the four purchased companies during the 
latest twelve months of their fiscal years 
amounted to $17,710,762 and $313,444, 
respectively. 

3. Unconsolidated Subsidiaries: 

The wholly-owned subsidiaries not consoli¬ 
dated in the financial statements (as de¬ 
scribed in Note 1) comprise the Wickes 
Financial Services Group. The group con¬ 
sists of four finance-related subsidiaries, 
Wickes Credit Corporation, Universal Mobile 
Services Corporation, American Homes In¬ 
dustries, Inc., and Western Diversified 
Financial, Inc., and one insurance subsidiary, 
Coronado Life Insurance Company, a sub¬ 
sidiary of Western. The following condensed 
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financial summaries (excluding the insurance 
company) indicate financial position and net 
earnings of the finance-related subsidiaries 
and the Company’s equity therein at January 
25,1975, and January 26,1974, and for the 
years then ended: 

(Thousands 
of Dollars) 



1975 

1974 

Assets: 

Cash . 

Notes, contracts and accounts re- 

$ 1,616 

$ 3,376 

ceivable (net) . 

57,266 

32,641 

Other assets . 

16,073 

13,399 


74,955 

49,416 

Liabilities: 

Notes and accounts payable 

42,163 

29,375 

Advances from Wickes 

18,782 

8,505 

Income taxes 

(2,190) 

848 

Accrued expenses . 

3,945 

337 

Long-term debt . 

5,000 

2,510 

Equity in finance-related 

67,700 

41,575 

subsidiaries . 

$ 7,255 

$ 7,841 


(Thousands 


of Dollars) 


Fiscal 

Fiscal 


1975 

1974 

Revenue from service fees, insur- 

ance commissions and interest 

$19,499 

$21,514 

Operating costs and expenses 

11,185 

14,589 

Interest expense . 

6,126 

2,187 

Reserves for losses 

7,621 

2,137 

Provision for income taxes 

(2,370) 

1,604 

Equity in net income (loss) of 

22,562 

20,517 

finance-related subsidiaries 

$(3,063) 

$ 997 


The following condensed financial sum¬ 
maries indicate financial position and net 
earnings of the insurance subsidiary and the 
Company’s equity therein at January 25,1975, 
and January 26,1974, and for the years 
then ended: 

(Thousands 
of Dollars) 



1975 

1974 

Assets: 

Cash and investments 

$3,516 

$1,964 

Receivables . 

393 

1,445 

Deferred acquisition costs 

1,450 

1,431 

Other assets 

112 

124 


5,471 

4,964 

Liabilities: 

Insurance reserves 

2,989 

3,124 

Claims. 

615 

433 

Advances from Wickes 

150 

— 

Other liabilities . 

192 

132 


3,946 

3,689 

Equity in insurance subsidiary 

$1,525 

$1,275 


(Thousands 
of Dollars) 


Fiscal 

Fiscal 


1975 

1974 

Premium income 

$3,734 

$3,977 

Investment income 

315 

186 

Other income 

— 

41 


4,049 

4,204 

Policy benefits . 

1,551 

1,298 

Underwriting and other expenses 

2,049 

2,402 

Provision for income taxes 

199 

110 


3,799 

3,810 

Equity in net income of insurance 



subsidiary . 

$ 250 

$ 394 


34 


















































































THE WICKES CORPORATION AND SUBSIDIARIES 


4. Property, Plant and Equipment: 

Property, plant and equipment at January 
25,1975, and January 26,1974, consisted of: 


(Thousands 
of Dollars) 
1975 1974 


Land 

$ 18,426 

$ 20,297 

Buildings and improvements 

106,321 

94,174 

Machinery and equipment 

84,911 

73,055 


209,658 

187,526 

Less accumulated depreciation 
and amortization 

75,913 

66,065 


133,745 

121,461 

Add construction in progress 

3,566 

14,589 

Net property, plant and 
equipment 

$137,311 

$136,050 


5. Deferred Charges: 

Deferred charges at January 25,1975, and 

January 26,1974, were: 

Debt issue and financing expenses 

(Thousands 
of Dollars) 

1975 1974 

$1,905 $1,904 

Logging roads 

3,672 

258 

Furniture store opening costs 

— 

2,848 

Other deferred Furniture 

Division costs 

__ 

1,705 

Other deferred costs and expenses 

— 

1,801 

Total 

5,577 

8,516 

Less current portion 

1,907 

2,919 


$3,670 

$5,597 


As explained in Note 1, a change in 
accounting policy regarding deferred charges 
was adopted effective for the full fiscal year 1975. 


The cumulative effect on prior years of 
this accounting change, consisting of un¬ 
amortized deferrals of cost (principally start¬ 
up costs of new businesses and development 
of new systems) at January 26,1974, was 
charged against income in fiscal 1975. 

6. Notes Payable and Long-Term Debt: 

Short-Term Debt: Short-term debt consists of 
bank borrowings under short-term lines of 
credit. At January 25,1975, short-term lines of 
credit amounted to $83,574,000, of which 
$28,044,000 was used by the Company, 
$27,500,000 was used to support bank bor¬ 
rowings of Wickes Credit Corporation, and 
$28,030,000 was still available. At January 
25,1975 the average interest rate on bank bor¬ 
rowings was 10.2%. During fiscal 1975, short¬ 
term borrowings averaged $51,868,000 with a 
maximum of $77,181,000 (exclusive of com¬ 
mercial paper supported by unused revolving 
credit commitments). The approximate daily 
weighted average interest rate was 10.7%. 

Under informal agreements with banks, 
compensating balances (not formally restrict¬ 
ing the use of cash) were maintained during 
fiscal 1975 at 20% of outstanding loans and 
10% of unused credit lines. At January 25, 
1975, $15,849,000 of the cash balance shown 
in the balance sheet represented compensat¬ 
ing balances. In addition the "float”, the 
difference between the balance shown by the 
books of the Company and records of the 
banks, amounted to approximately 
$3,571,000. 
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Long-Term Debt: Long-term debt at January 
25,1975, and January 26,1974, consisted of: 


(Thousands of Dollars) 
1975 1974 


9% Convertible Subordinated 
Debentures, due May 1, 1999, 
$1,147,000 annual sinking fund 
payments, commencing April 
30, 1985, $19,118,000 principal 
amount less unamortized dis¬ 
count . 

$ 14,714 


77/a % Sinking Fund Debentures, 
due May 1, 1998, $3,000,000 
annual sinking fund payments, 
commencing May 1, 1979, 
$60,000,000 principal amount 
less unamortized discount 

59,852 

$ 59,841 

6 % Debentures, due June 1, 
1992, $750,000 annual sinking 
fund payments due June 1 

12,717 

12,752 

5Va% Convertible Subordinated 
Debentures, due May 1, 1994, 
$2,000,000 annual sinking fund 
payments commencing May 1, 
1979 . 

11,677 

40,000 

Notes payable to banks under 
revolving credit agreements 
(domestic banks $25,000,000, 
foreign banks $15,000,000) . 

40,000 


Notes payable to banks and 
other obligations, various rates 
to 12% . 

9,977 

10,777 

Total 

148,937 

123,370 

Less current portion 

2,715 

2,456 

Non-current portion 

$146,222 

$120,914 


The 9% Convertible Subordinated Deben¬ 
tures, which permit additional annual sinking 
fund payments commencing in 1985 of up to 
$1,147,000, are currently redeemable at 
109.00% and are convertible at any time into 
common stock at $25.00 per share. 


The 7%% Sinking Fund Debentures permit 
additional annual sinking fund payments up 
to $3,000,000 and are currently redeemable at 
107.22%, except that refinancing is not per¬ 
mitted prior to May 1,1983, from borrowings 
at an interest rate less than 7.90%. 

The 6% Debentures permit additional 
annual sinking fund payments up to $750,000 
and are currently redeemable at 103.25%, 
except that refinancing is not permitted prior 
to June 1,1977, from borrowings at an interest 
rate less than 6.08%. The Company has pur¬ 
chased $783,000 of the 6% Debentures which 
may be used to offset future sinking fund 
requirements. 

The 5V8% Convertible Subordinated De¬ 
bentures permit additional annual sinking 
fund payments up to $2,000,000, are currently 
redeemable at 103.75% and are convertible 
at any time into common stock at $50.17 per 
share. As a result of the debenture exchange 
offer (described in Note 13), the Company 
acquired $28,323,000 principal amount of the 
5 Vb% Convertible Subordinated Debentures 
which may be used to offset future sinking 
fund requirements. 

Debt discount and expense is amortized 
over the lives of the related obligations. 

Under the terms of the revolving credit and 
term loan agreement dated May 1,1974, with 
six domestic banks, the Company can borrow 
up to $50,000,000 at the greater of prime or the 
agent bank’s Certificate of Deposit rate plus 
Va %. Of this amount $25,000,000 was unused 
at January 25,1975. The loan agreement 
matures April 30,1976, with the provision for 
converting the notes at the Company’s option 


36 


















THE WICKES CORPORATION AND SUBSIDIARIES 


to five-year term loans bearing interest at the 
greater of prime or the agent bank’s Certifi¬ 
cate of Deposit rate plus V 2 % for the first 
three years and % % for the last two years. 

Under revolving credit agreements with 
three foreign banks, the Company can bor¬ 
row, commencing on July 1,1974, August 1, 

1974 and September 1,1974, up to an ag¬ 
gregate of $15,000,000 at % % above the 
London Inter-Bank rate. Each of the agree¬ 
ments is for a term of five years. 

Aggregate maturities of long-term debt 
(including sinking fund requirements) for the 
ensuing five fiscal years are: 


Fiscal 

Thousands 

of 

Year 

Dollars 

1976 

. $ 2,715 

1977. 

5,642 

1978. 

6,626 

1979 

. 6,610 

1980 

24,185 


Various agreements related to debt and 
financing agreements directly restrict cash 
dividends, purchase of common stock and 
other specified payments. At January 25, 

1975, under the most restrictive of these agree¬ 
ments, approximately $10,300,000 was free 
of restrictions. At each fiscal year end a ratio 
of current assets to current liabilities of not 
less than 2 to 1 and a level of earnings, as 
defined, equal to not less than 2.1 times total 
interest and rents must be maintained. 
Earnings as defined exclude extraordinary 
items, interest expense (including amounts 
allocated to unconsolidated subsidiaries), in¬ 
come taxes, certain long-term lease rental 
payments and depreciation. 


Assets of approximately $8,700,000 
(depreciated cost) are pledged as security 
interests. 

7. Income Taxes: 

Provisions for income taxes were: 

(Thousands of Dollars) 
Fiscal Fiscal 

1975 1974 


Before cumulative effect of ac¬ 
counting change: 

Currently Payable: 


Federal 

$ 2,093 

$10,532 

State and local 

1,793 

2,911 

Foreign 

879 

796 

Tax effect of timing differences 



(deferred income taxes) 

11,482 

5,259 


16,247 

19,498 

Less: Investment tax credit 

771 

650 


15,476 

18,848 

Taxes applicable to accounting 



change . 

(3,462) 

— 

Total provision for income 



taxes 

$12,014 

$18,848 


Deferred income taxes arising from items 
reported in different years for income tax and 
financial reporting (timing differences) are 
as follows: 



(Thousands of Dollars) 


Fiscal 

Fiscal 


1975 

1974 

Excess of tax over book de- 

preciation 

$ 3,795 

$ 3,203 

Deferred costs 

668 

(1,070) 

Installment sales 

2,066 

3,280 

Gain on exchange of bonds 

7,091 

— 

Miscellaneous 

(2,138) 

(154) 

Less deferred taxes applicable 

11,482 

5,259 

to accounting change 

(3,462) 

— 


$ 8,020 

$ 5,259 
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A reconciliation of the Federal statutory 
income tax rate to the effective rate provided 
by the Company and its consolidated subsidi¬ 
aries is as follows: 


(Thousands of Dollars) 



Fiscal 

Fiscal 


1975 

1974 

Federal statutory rate. 

48.0% 

48.0% 

State income taxes less federal 
income tax benefit . 

5.2 

4.4 

Capital gains . 

(1.1) 

(2.8) 

Investment tax credit 

(2.3) 

(1.6) 

Benefit from Domestic Interna¬ 
tional Sales Corporation 

(1.2) 

_ 

Miscellaneous 

(2.0) 

0.6 

Effective rate 

46.6% 

48.6% 


8. Leases: 

The Company is obligated on various long¬ 
term leases for annual rentals which are 
predominantly fixed, but in some cases vary 
with fluctuations in interest rates. The princi¬ 
pal facilities leased consist of land and land 
and buildings at approximately 96 retail 
lumber centers and 22 retail furniture stores. 
Sixteen of the lumber center leases were 
made in 1962-63 in connection with a sale and 
lease-back agreement with an affiliated 
company. All other leases are with non- 
affiliated companies. Under various circum¬ 
stances the Company may effectively acquire 
the leased properties subject to mortgage 
indebtedness. Generally, rental payments for 
the leased properties are structured to pro¬ 
vide funds for the discharge over the lives of 
the leases of substantially all the related 
indebtedness. Six of the leases under which 
rentals vary with market interest rates cover 
properties which the Company sold in fiscal 
1973 for approximately $19,300,000 and 


leased back for a three and one-half year 
period ending June 30,1976. Upon termina¬ 
tion of these leases, the Company will be 
required to renegotiate the leases or pur¬ 
chase the properties and assume the related 
indebtedness. Rent expense, net of 
immaterial amounts of sublease rentals, for 
the fiscal years 1975 and 1974 was: 

(Thousands of Dollars) 



Fiscal 

Fiscal 

Minimum rentals, including “fi¬ 
nancing” leases of $6,770,000 

1975 

1974 

and $6,696,000 

Rentals contingent on usage or 
sales including “financing” 
leases of $3,295,000 and 

$14,296 

$12,511 

$2,099,000 . 

3,427 

2,230 


$17,723 

$14,741 


“Financing leases” included above are 
leases which cover 75% or more of the eco¬ 
nomic life of the property or which assure the 
lessor full recovery of the market value of the 
property together with a reasonable return. 
Contingent rentals are based upon extent of 
usage or sales. 

The present value at January 25, 1975, of 
future lease commitments for all noncapital¬ 
ized financing leases was $77,256,000, attribu¬ 
table $73,820,000 to leases on land and build¬ 
ings and $3,436,000 to equipment leases. The 
weighted average interest rates were 9.51 % 
(ranging from 6.0% to 14.625% ) for land and 
buildings and 9.15% (ranging from 6.25% to 
13.375%) for equipment leases. 

On a pro forma basis, if all noncapitalized 
financing leases were capitalized, related 
assets amortized on a straight-line basis over 
the lease term and interest costs accrued on 
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outstanding lease liabilities, the impact on net 
income would have been: 


(Thousands of Dollars) 
Fiscal Fiscal 

1975 1974 


Interest expense 

$ 7,088 

$ 5,728 

Amortization . 

4,061 

3,764 

Total expenses 

11,149 

9,492 

Rent expense as reported 

10,065 

8,795 

Decrease in income before taxes 

i $ 1,084 

$ 697 

Decrease in net income 

$ 496 

$ 323 

As of January 25,1975, minimum rental 

commitments, net of immaterial sublease 

rentals for periods subsequent to January 25, 

1975, were as follows: 




(Thousands of Dollars) 



Financing 


Total 

Leases 


Minimum 

Included 


Rentals 

in Total 

Fiscal Years: 



1976 

$ 13,021 

$ 9,678 

1977 (includes certain contin¬ 



gent repurchases) 

30,949 

27,921 

1978 . 

8,983 

6,509 

1979 

7,740 

6,071 

1980 

6,837 

6,000 

1981 through 1985 

29,368 

27,902 

1986 through 1990 

27,637 

26,828 

1991 through 1995 

26,997 

26,465 

1996 and subsequent 

17,671 

17,590 

Total commitments 

$169,203 

$154,964 


Of the total $169,203,000 rental commit¬ 
ment, $157,913,000 is applicable to land and 
buildings and $11,290,000 to equipment. 


9. Pension Plans: 

The Company and its subsidiaries have 
several pension plans covering substantially 
all employees. Pension costs charged to ex¬ 
pense during 1975 and 1974 were $2,889,000 
and $1,711,000 respectively. Generally, past 


service pension costs are amortized over 30 
years and funded annually, together with cur¬ 
rent service costs. During fiscal 1975, bene¬ 
fits were increased and actuarial assumptions 
changed for the pension plan for salaried em¬ 
ployees. These changes resulted in decreas¬ 
ing net income by approximately $375,000 or 
$.04 per share for fiscal 1975. The actuarially 
computed vested benefits of certain plans ex¬ 
ceeded the amounts funded or accrued by 
approximately $3,500,000 at January 25,1975. 

The Company believes its pension plans are 
generally in compliance with the Employee 
Retirement Income Security Act of 1974 and 
that the Act will not significantly affect future 
pension costs. 

10. Stock Options: 

Changes under The Wickes Corporation’s 
1969 and 1971 Stock Option Incentive Plans 
during fiscal 1975 were: 

Shares Under Option 



Shares 
Available 
for Option 

Price 

Per 

Share 

Number 

of 

Shares 

Balance at 
January 26, 
1974 . 

41,100 

$18.00 -$49.00 

456,040 

Options 

granted 

(241,000) 

$ 8.25 -$14,375 

241,000 

Options 
forfeited or 
surrendered* 

347,600 

$14.375-$49.00 

(444,740) 

Balance at 
January 25, 
1975 

147,700 

$ 8.25 -$45.25 

252,300 


* Includes 97,140 shares forfeited under the 1969 Plan 
and which are not available for re-option. 


Under both plans, stock options, limited to 
an aggregate of 30,000 shares for any one 
individual (no more than 15,000 under each 
plan), are granted at not less than market 


39 
















































Notes to Consolidated Financial Statements (Continued) 


value at date of grant. Options under the 1969 
plan become exercisable in five equal annual 
installments beginning nine months after 
grant. Options under the 1971 plan, which 
may be qualified or non-qualified, become ex¬ 
ercisable on dates set by a committee of the 
Board of Directors. Qualified options under 
both plans must be exercised in the chrono¬ 
logical order granted and expire five years 
from date of grant. Non-qualified options 
under the 1971 plan expire ten years from 
date of grant. 

Options for 243,500 shares were exercisable 
at January 25,1975, at prices of $8.25 to 
$45.25 per share. 

In addition to the above, the Corporation is 
obligated to issue 4,553 shares of common 
stock at $23.07 to $39.22 per share to em¬ 
ployees of an acquired company in lieu of 
options of that company which were outstand¬ 
ing at the date of acquisition. Options for 

I, 301 of these shares were exercisable at 
January 25,1975. 

II. Capital Stock: 

In June 1971,1,000,000 shares of preferred 
stock, $2.50 par value, were authorized. The 
preferred stock is issuable in series, with the 
number of shares and the rights, preferences 
and terms of each series to be fixed by the 
Board of Directors. No preferred stock had 
been issued at January 25,1975. 

Changes in common shares outstanding 


during fiscal 1975 were: 

Outstanding January 26, 1974 9,692,484 

Issued during the year in purchase of com¬ 
pany 21,000 

Shares returned from escrow . (18,000 ) 

Outstanding January 25, 1975 . 9,695,484 


At January 25,1975, a total of 1,402,022 
shares of common stock were reserved for 
convertible debentures and stock options. 


12. Earnings Per Share: 

Earnings per common share have been com¬ 
puted on average shares outstanding, includ¬ 
ing equivalent shares of pooled companies. 
Dilution of earnings per share would not be 
significant upon conversion of the 9% and 
5V8% Convertible Subordinated Debentures 
and the exercise of stock options. 

13. Reporting of Certain Transactions: 

During June 1974, the Company exchanged 
$19,118,025 principal amount of new 9% Con¬ 
vertible Subordinated Debentures due May 1, 
1999, for $28,323,000 principal amount of its 
old 5V8% Convertible Subordinated Deben¬ 
tures due May 1,1994. In accordance with 
Opinion 26 of the Accounting Principles Board 
(APB), a nonrecurring gain of $6,364,000, 
after provision of $7,091,000 for income taxes, 
was recorded as a result of this exchange 
and, in accordance with Opinion 30 of the 
APB, is reported herein in income from 
operations and not as an extraordinary gain. 

As this report is in preparation, the 
Financial Accounting Standards Board has 
proposed an accounting standard which 
would mandate that material gains or losses 
from extinguishment of debt be reported as 
extraordinary items and not included in in¬ 
come from operations. If and when this pro¬ 
posed standard (which would negate Opinion 
30 of the APB as to the treatment of the gain 
as reported in the statements of income) is 
adopted in the form presently proposed, it 
would require restatement of transactions 
previously reported in income from operations 
so as to reclassify them as extraordinary 
items. If the gain described above were 
reported as an extraordinary item under the 
proposed new accounting standard, income 
before the cumulative effect of the accounting 
change would be reduced by $6,364,000 or 
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$.66 per share. Net income would remain 
unchanged. 

In the fourth quarter of fiscal 1975 certain 
year-end adjustments were made (principally 
adjustments of agricultural and manufactur¬ 
ing inventories and additional provisions for 
losses in some of the unconsolidated financial 
services subsidiaries) which are attributable 
in part to portions of fiscal 1975 prior to the 
fourth quarter. Precise allocation to earlier 
quarters is not practicable. The net effect on 
income for the entire year of all such adjust¬ 
ments was a decrease in net income of ap¬ 
proximately $464,000 ($.05 per share) consist¬ 
ing of an increase of approximately $2,809,000 
for Wickes and consolidated subsidiaries and 
a decrease of approximately $3,273,000 for 
the unconsolidated subsidiaries in the 
Financial Services Group. 

14. Subsequent Events: 

On February 19,1975, the Company completed 
the purchase, as of January 27,1975, of 34 
wholesale building materials distribution 
centers located in 20 states from Evans 
Products Company. The purchase price 
(approximately $20,500,000) consisted of 
$10,000,000 in cash, a promissory note for 
$5,500,000, approximately $3,300,000 of ac¬ 
counts receivable collected by Evans between 
January 27 and February 19,1975 and the 
assumption of $1,700,000 of liabilities. Un¬ 
audited sales of the acquired centers for 
calendar year 1974 were approximately 
$108,000,000. 

On January 27,1975, the Company pur¬ 
chased Home Mart Building Centers, Inc., a 
lumber retailer. The total purchase price was 
$3,228,000 consisting of $2,250,000 in cash 
and the assumption of liabilities for the 
balance. Net sales and net income of the 
acquired company are not significant. 


COOPERS &. LY BRAND 

CERTIFIED PUBLIC ACCOUNTANTS 

HO West A Street 
San Diego. California 92ioi 
714-236 “ 1326 

To the Board of Directors and Shareholders 
of The Wickes Corporation 

We have examined the consolidated balance 
sheet of The Wickes Corporation and sub¬ 
sidiaries at January 25,1975, and the related 
consolidated statements of income, share¬ 
holders' equity and changes in financial 
position for the fiscal year then ended. Our 
examination was made in accordance with 
generally accepted auditing standards and 
accordingly included such tests of the ac¬ 
counting records and such other auditing pro¬ 
cedures as we considered necessary in the 
circumstances. We previously examined and 
reported upon the financial statements for the 
fiscal year ended January 26,1974, which 
have been restated to include a small sub¬ 
sidiary not previously consolidated. 

In our opinion the aforementioned financial 
statements present fairly the financial position 
of The Wickes Corporation and consolidated 
subsidiaries at January 25,1975, and January 
26,1974, and the results of their operations 
and changes in financial position for the fiscal 
years then ended, in conformity with generally 
accepted accounting principles applied on a 
consistent basis, except for the change, which 
we approve, in accounting for deferred 
charges, as described in Note 1 of notes to 
the financial statements. 

K- 

San Diego, California 
March 14, 1975 



Ten-Year Financial Summary 


(Dollars in thousands except amounts per share) 


1975 


1974 

1973 

Operating Results 

Net sales 

Net income . 

Per share . 

$1,120,781 

14,890* 

1.54* 

$1,132,825 

21,348 

2.20 

$894,046 

19,442 

2.03 

Financial Position 






Working capital . 

$ 

192,751 

$ 

165,995 

$125,408 

Property, plant and equipment (net) . 


137,311 


136,050 

110,739 

Total assets . 


489,010 


509,700 

383,988 

Long-term debt . 


146,222 


120,914 

62,081 

Shareholders’ equity . 


197,010 


194,894 

184,703 

Per share 


20.32 


20.11 

19.02 

Dividends 

$ 

9,695 

$ 

11,044 

$ 8,584 

Per share (indicated annual rate per Wickes share) 


1.00 


1.00 

1.00 


Includes all acquired companies accounted for as poolings of interests. Net income per share 
is based on average shares outstanding adjusted for stock distributions and equivalent shares 
issued in acquisitions. 

* Amount shown is income (including $6,364,000 net gain from exchange of debentures) 
before the cumulative effect on prior years of an accounting change made in fiscal 1975. 

This change resulted in a nonrecurring charge of $2,984,000, net of income taxes, and net 
income was $11,906,000 or $1.23 per share. 

**ln addition, the Corporation realized an extraordinary gain of $1,701,000, net of tax, or 
$.23 a share. 


< 
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THE WICKES CORPORATION AND SUBSIDIARIES 


1972 

1971 

1970 

1969 

1968 

1967 

1966 

$726,259 

$590,704 

$563,975 

$523,368 

$426,117 

$368,116 

$369,197 

13,340 

7,822 

12,098 

14,350 

12,096 

10,381** 

12,741 

1.62 

1.01 

1.62 

1.94 

1.72 

1.50** 

1.86 

$124,162 

$ 74,420 

$ 86,845 

$ 63,641 

$ 60,075 

$ 49,936 

$ 50,812 

100,611 

89,727 

76,984 

59,583 

50,082 

44,102 

34,100 

315,292 

269,690 

248,019 

201,280 

168,313 

142,835 

135,712 

61,566 

63,653 

64,293 

32,246 

28,060 

17,741 

16,832 

169,190 

106,271 

105,373 

94,277 

85,367 

78,622 

71,251 

18.71 

13.70 

13.90 

12.69 

12.12 

11.38 

10.39 

$ 7,949 

$ 7,363 

$ 6,552 

$ 5,522 

$ 5,178 

$ 4,986 

$ 4,464 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

.90 


81 Years of Continuous Cash Dividends 
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Directors 


D. M. Fitz-Gerald 

Chairman of the Board 

E. L. McNeely 
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Chief Executive Officer 
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Formerly Chief Executive Officer, 
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Columbus, Nebraska 


T. W. Cline 

Senior Vice President 

J. V. Drum 

Executive Vice President 

C. E. Hartnack 

President, 
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Los Angeles, California 

T. C. Harvey 

Investments 
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of the Board, 
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Argos, Indiana 
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President and Director, 
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Vice Presidents 
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First National City Bank, New York 
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Wickes Corporate Values 

Wickes will operate with integrity in all aspects of its business. 

Wickes believes in the free enterprise system and the profit motive as the 
best instruments for producing the greatest common good. 

Wickes will strive to be one of the best managed companies in the nation 
and will develop a position of leadership in each of its businesses. 

Wickes’ management will be aggressive, willing to take calculated risks 
commensurate with the advantage to be gained. 

Wickes will treat customers fairly and offer them the best possible values. 

Wickes will operate the business with full regard for the best interests of its 
shareholders. 

Wickes is committed to assisting all employees in developing their full 
potential for their own benefit and that of the Corporation. 

Wickes will endeavor to maintain an environment in which work is enjoyable 
and fulfilling by being sensitive to the needs of people and rewarding 
their accomplishments. 

Wickes will encourage all employees to participate in the management 
of the business. 

Wickes will work to merit employee confidence and loyalty as the bases for 
mutually satisfying, productive and lasting relationships. 

Wickes will be a responsible citizen in its various communities and will 
encourage the employees of Wickes to participate in practical programs for 
community betterment. 

Wickes will keep all relevant publics properly informed on matters of 
common interest. 


It is the policy of The Wickes Corporation, its subsidiaries and divisions, not to discriminate 
against any employee or applicant for employment. The Corporation is taking affirmative 
action to insure that applicants are employed, and employees are treated during employment, 
without regard to their race, creed, color, sex, age, or national origin. 



The Wickes Corporation 

110 West A Street, San Diego, California 92101 






